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For 10 YEARS the KISC Education Quality 
Improvement Programme (EQUIP) has been 
providing training for Nepali school communities 
to help IMPROVE THE QUALITY OF EDUCATION 
and enable them to positively transform their 
own lives and that of their communities. Over 
this time, KISC EQUIP has partnered with 
many rural and urban (community and private) 
Nepali schools that have desired to RISE 
ABOVE THE MANY CHALLENGES of the 
current education system in Nepal. We wanted 
to share some of the stories of impact and 
change over these years…

KISC EQUIP is proud to share with 
you this special newsletter on our 
10th Anniversary.  This week we held 

a celebration event with more than 300 
KISC students, staff, parents and guests 
at the KISC site in Dhobighat.

Over the years, God has brought committed, 
loving and caring teacher trainers, both 
Nepali nationals and mission workers from 
around the world, to EQUIP. Many schools 
across Nepal have benefitted from their 
passion to be living witnesses of Christ’s 
love through excellent education.

As we mark 10 wonderful years, we thank 
God for His provision and faithfulness over 
EQUIP. We have confidence in Him as we 
develop and expand our existing teacher 
training programme and  dream big to 
become a recognised teacher training 
college.

10 YEAR ANNIVERSARY

2017 EQUIP Team
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10 YEARS OF STORIES & IMPACT
EQUIP FROM THE START
By Khim Kandel, Director of EQUIP

I remember when Kathmandu International Study 
Centre (KISC) first presented the idea to expand into 
teacher training. In May 2004, during my interview 
for an Administrator position at KISC, the Principal 
Judith Ellis and Vice Principal Grace Penny, shared 
their vision to have a teacher training programme for 
Nepali schools across the country. I was excited about 
the outward looking vision of the KISC community 
to support national schools. 

From 2004-2007, the KISC leadership team and school board were prayerfully laying the foundations. 
My role was bringing the legal status of KISC under the ownership of the Nepali Christian NGO, HDCS. 
In 2007, HDCS signed a formal agreement with the Ministry of Education which included provision 
for a teacher training programme for Nepali schools. EQUIP formally started in September 2007. 

From 2009 to 2010, my wife and our first child and I moved 
to the UK, while I finished my Masters Degree. In 2010, I 
returned to KISC and took the leadership role of EQUIP. 
Seven years has brought many rewarding experiences and 
impactful moments.

It is humbling to look back on my own school days and reflect 
on the changes in education that I have seen. Over the 
last 13 years, God has given me the opportunity through 
EQUIP to serve many school communities and to share 
about God’s goodness in my life. I have met children who 
are much like me when I was young. My real passion now 
is: How can we give these students more opportunities?

EQUIP began a scholarship programme and over the last 10 years, we have 
sponsored 374 scholarships to enable needy children to continue their education. 

“I grew up in a Nepali village 
where access to education was 
very limited. The nearest school 
was one and a half hours uphill 

from my home, and my classmates 
and I climbed the hillsides barefoot. 

The village school had no story 
books, text books or stationery.”

Janajagriti School, Lamjung (2016)
Sponsorship Students & Parents

Bethel School Principal (2014) Janadeep School, Palpa (2014) Lamjung (2015)
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10 YEARS OF STORIES & IMPACT

One morning in 2004, I was passing some Nepali 
schools on my way to KISC at the Naya Baneshwor 
site. I heard the rote learning of the children and 
observed the cramped conditions in the schools with 
little or no play area. Suddenly, I felt my heart break 
and I felt God’s compassion for the children. 

So many people contributed in making the dream of KISC EQUIP a reality, each playing their 
vital part. It took a number of years to make the preparations and to finally get the government’s 
agreement to start the teacher training section of KISC, which began in 2007. 

Through the love and care for the teachers, students, and school communities, we began to 
experience transformation towards excellent education founded on Christ’s love for all. We saw 
what we had prayed, planned, prepared and persevered to achieve become a reality.

“I trust that all the people who have contributed to KISC EQUIP 
over the years will be honoured at this 10 year celebration.”

A VISION FOR CHANGE
By Judith Ellis, EQUIP Founder 

EQUIP grew out of a recognition of the lack of knowledge 
and skills of most teachers in Nepal. This was because 
they had no examples of good teaching and no 
experiences to prepare them to be creative, something 
so necessary with so few resources. 

“The founders of EQUIP longed to share the riches of their experience and love 
of teaching with Nepali teachers, especially in village schools.”

Many people have shared in this desire and helped in the last ten years. We can thank God for every 
Nepali teacher who has been inspired, encouraged and helped; who now loves their students more, 
and enjoys the privilege of teaching them to love learning. This is a great long-term task, so under 
God’s guiding, may EQUIP continue and not be discouraged but rejoice in all that lies ahead.

REJOICING IN WHAT’S AHEAD
By Christine Stone, EQUIP Founder 

The true pioneers of teacher training from KISC were 
Christine Stone, Amanda Christie and Kerry Hudson, 
who ventured out into the remote parts of Nepal. The 
vision was that the skills and love of KISC teachers 
should be used to serve our neighbours to enrich both 
the Nepali and KISC communities. We congratulate you 
on the continuing development of EQUIP as you work 
in Lalitpur and across Nepal.

— David & Jenny Browell, Former Teacher Trainers
Christine Stone, Jenny Browell, Amanda Christie (2008)

Judith Ellis & Group, Lamjung (2009)
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REFLECTIONS WITH CURRENT TEACHER TRAINERS

What is the most rewarding aspect of your work? 
Training, evaluating lessons, mentoring, giving and 
receiving feedback are what I really enjoy with the 
teachers I work with. Additionally, providing parent 
training has allowed me to share the things that have 
worked in my family in raising children and supporting 
them in their education.

How has working with EQUIP impacted your own life?
As a teacher trainer, I am more passionate than I use to be for the quality of education, and also 
learning has become a part of my life. The more I learn, I realize the less I know. EQUIP not only 
helped me to become a good teacher trainer but also a better husband and father.

How have you seen lives, careers, or futures change as a result of EQUIP? 
In the last seven years I have been able to train a number of teachers, and 
many of them are still teaching in EQUIP partner schools and advancing in 
their profession. They have started to use cooperative and collaborative 
approaches in their classes, where students get the opportunity for 
hands-on activities, to think critically and creatively, and to learn 
through having fun. There are teachers who have become teacher 
trainers as a result of our training.

Interview with Dil Bahadur Karki Chhetri
Science Teacher Trainer (7 Years)

What is the most rewarding aspect of your work? 
Being brought up in a distant village, where 
schooling was a luxury that most people could 
not afford, I used to dream of an accessible, 
quality education for all. I have found an 
opportunity to realize this dream coming true 
through my work in EQUIP.

What is a surprising outcome of working as a teacher trainer?
I have been able to train about 400 teachers over the years, and 
have had the opportunity to facilitate workshops at schools, 
institutions and conferences. The number of English Language 
Teachers who actually teach in English has increased significantly 
in Lamjung and Palpa during the last 4 years. Similarly, a majority 
of teachers have started using collaborative activities like pair 
and group work during lessons. The teacher-centered (lecture 
style) lesson has reduced 35%.

How have you seen lives, careers, or futures changed as a result of EQUIP? 
I have seen novice teachers thrive in their profession. I have seen the joy EQUIP’s classroom library 
programme brings to the children. I have seen much needed opportunities given to girls to continue 
their education as a result of the scholarship programme.

Interview with Krishna Bahadur Bohora
English Teacher Trainer (5 1/2 Years)
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REFLECTIONS WITH CURRENT TEACHER TRAINERS

What is the most rewarding aspect of your work? 
What has been key for me has been the opportunity 
to build significant long-term relationships with 
teachers and for them to trust me enough to 
share their concerns and needs, and to allow me 
to help them bring about the change they want.

I have had the opportunity to connect and build relationships with some leading Nepali organisations 
and individuals working to improve education in this country. This has given me greater insight 
and understanding of the potential for change. It has been a highly rewarding experience to run 
three Kathmandu Inter School Art (KISA) events and to work alongside young Nepalis who have 
a passion to bring about change through innovative and creative approaches in education.

How do you see EQUIP achieving its Vision statement?
As I visit schools and observe classes, I see how EQUIP’s training is 
starting to ignite a new desire and interest in teachers and how this in 
turn is inspiring students. 

Instead of passive rote learning, I see students passionately and 
thoughtfully engaging in their lessons. Students are now beginning to 
apply their own thinking and ideas, facilitated by more engaged and 
active teachers.

Who knows in years to come, what the results will be of the small 
seeds sown in a lesson that empowered a student to think in new ways 
about their own life and that of their community and their country?

Interview with Annie Brown
Teacher Trainer (4 1/2 Years)

Interview with Simon Hall
ICT Teacher Trainer (2 Years)

What is the most rewarding aspect of your work? 
Since I live within walking distance of several of our 
partner schools, it is now possible to be more in-
volved within a Nepali community and spend time 
face-to-face with the teachers. In addition, sharing 
knowledge with other teachers, learning new skills 
and techniques myself, and seeing other teachers 
try out new ideas has been very rewarding.

How have you seen people’s lives, careers, or futures changed as a result of EQUIP? 
We’ve been encouraged by the desire that people have to learn ICT and implement it in education. 
There is a push for ICT education from the Government down, through the school leadership and 
eager teachers keen to try out new methods.

KISA Event (2016)
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A STORY OF HOPE

One of the privileges of working with EQUIP (as a 
teacher trainer) is meeting students and teachers 
whose lives reflect the core values of KISC; love, 
grace, community, justice and excellence. 
Through our relationship with sister Anice, at St. 
Capitanio School, Palpa, we learned about Naomi 
Gautam’s story; about her love for those who are 
needy, her grace in the midst of difficulty, her 
service in the community, her passion to see justice 
in people’s lives and her excellence in pursuing 
her studies. We know that EQUIP cannot possibly 
sponsor every student in need, but when we meet 
someone like Naomi who is passionate to help 
others, and diligent in her studies, it is an honor 
to help them achieve their dreams.

From class 4 to class 10, Naomi received a 
scholarship to study at St. Capitanio, in Tansen 
Palpa. From class 9, it was becoming increasingly 

“I was lucky to receive a scholarship for my studies, because my parents 
were not able to help. I want to thank KISC EQUIP, and the support of 

my school, through which I got the chance to get a good education.’’

difficult for her to study 
at home, and her grades 
were gradually decreasing. 
Through funding from EQUIP, 
Naomi received board and 
lodging at her school and 
went on to achieve first 
division on her School 
Leaving Certificate (SLC). 
KISC then raised money to 
sponsor her through her 
Certified Medical Assistant 
(CMA) study in Kathmandu.

After successfully completing this, she returned to 
Palpa to work in a psychiatric rehabilitation center 
for eight months and saved money to study for 
her class 11 and 12 exams. She is currently studying 
full time and working towards her class 12 exams. 
After she finishes, she would like to find a job so 
she can help her sister who is in class 6.

Today Bhusaldanda is known as one of the best 
community schools in Palpa, but it was once on 
the verge of closure due to the lack of students. 
The community decided to run it differently, 
seeking the support of different organizations 
and people. Through the help of KISC EQUIP and 
others, the school has now become the model 
school in the Palpa district. EQUIP has been 
continuously supporting this school through 
teacher training, scholarships, classroom painting, 
carpeting the pre-primary classrooms, classroom 
libraries and leadership training for five years.  

“We, the Bhusaldanda school 
community, would like to express 

our sincere gratitude to KISC EQUIP 
as it celebrates its 10 anniversary.”

— Sundar Shrestha, Vice Principal

BHUSALDANDA SCHOOL
Partner School in Tansen, Palpa

The partnership with EQUIP has been very fruitful. 
Our teachers are now getting training in various 
subject areas. They are now better prepared 
and are using teaching resources to teach.

EQUIP also provided financial support to build 
the water tank, paint the classrooms and 
complete the electrical work in our new building. 
One of our school buildings was damaged by 
the Earthquake. EQUIP raised one million NPR 
to reconstruct the building.

— Ramesh Prasad Ghimire, Principal

JANADEEP SECONDARY SCHOOL
Partner School in Dumre, Palpa

A SPONSORSHIP STORY
of Naomi Gautam

OUR CURRENT PARTNER SCHOOLS
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WELL WISHES

It has been BMS’s immense privilege to partner 
closely with our friends in KISC EQUIP. Over the 
years, we have seen this programme grow and 
develop. Providing an opportunity for Nepali 
teachers to receive excellent training and 
mentoring has been a joy to be part of. In addition, 
we have heard wonderful stories of transformed 
lives and have deeply appreciated our opportunity 
to share in this work. For this reason, we have 
optimism in the future of Nepal. Your work has 
a generational legacy and for that we thank God.

“Happy birthday EQUIP. You are to be 
congratulated. We look forward to the 

next 10 years of our partnership together! 
Every blessing.”

— Steve Sanderson, Deputy Director for Mission 

The idea of using the capacity from an international 
school as a resource towards the national schooling  
system is both beneficial to the Nepali schools 
and engages the children at the international 
school in the communities within which they 
are living. 

To be effective, EQUIP needed to apply international 
standards of education to the local Nepali context 
and culture by hiring in local teacher trainers from 
the start. Himal Partner’s role was to ensure funding 
for the first years, and to provide international 
expertise for the development of the teaching 
training methods.  
 
HimalPartner sends our acknowledgements 
especially to those who were fundamental in 
bringing EQUIP forward.

We want to greet you with Romans 12:2. This 
verse both shows the methods of which you 
have been working, “renewing of minds”; and 
also shows how you continuously are a witness 
of Christ’s love in your work, “not conformed to 
this world, but by renewing our minds”.

“Happy anniversary and God’s blessings 
from us in HimalPartner!”

— Heidi Westborg Steel, General Secretary

BMS WORLD MISSION
Current Funding & Mission Sending Partner

HIMALPARTNER
Former Funding Partner

EQUIP would like to extend our appreciation 
to so many who have faithfully journeyed 
with us over the last decade, in our desire to 
be living witnesses of Christ’s love through 
excellent education.

Thank you to all our mission partners, friends, 
prayer supporters, funding partners and 
individuals. We greatly value all the current 
and former teacher trainers who have enabled 
the EQUIP programme to impact so many. 
We extend our appreciation to the whole KISC 
community, HDCS and the various government 
agencies for their support, cooperation and 
guidance over the years.

EQUIP would like to extend our appreciation 
to Samaritan’s Purse for their faithful financial 
support over the last 10 years.

Last, but not least we also extend thanks to 
all our current and previous partner schools, 
as well as schools that have participated in 
our programmes over the last 10 years.

MANY THANKS
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HELLO + GOODBYE
In April this year we welcomed two new Teacher Trainers to the EQUIP team.

Phurba Lama is from the eastern part of Nepal, 
Dhankuta district, and had been working in 
different schools as a mathematics teacher, 
tutor and instructor for 13 years. He is currently 
delivering maths training in our partner schools.

As we celebrate our 10th anniversary, we see many 
examples of God’s faithfulness and goodness 
over EQUIP. Already new opportunities are on 
the horizon.
 
From this year we are contributing to the new 
nationel Teacher Training Programme for the 
Ministry of Education’s National Centre for 
Educational Development (NCED). 

NCED recently accepted EQUIP’s Creative 
and Critical Thinking Skills course as part of 
their new child-centered training for teachers. 
EQUIP is also contributing to NCED to create 
professional development training for teachers 
on the use of ICT within education. Both these 
training programmes may be used throughout 
the whole of Nepal.

EQUIP (supported by BMS project funding 
and working with professional film crew from 
Nepal) has been making a documentary film 
to capture the best practice of our teachers in 
Palpa and Lamjung partner schools. This will 
be shared from Spring 2018.
 
EQUIP will be moving offices with KISC to the 
new site at Techo, Kathmandu from early 2018.
From April 2018, we start a 5-year programme 
in Lamjung district and new partnerships in 
Lalitpur and Nuwakot. 

WHAT’S NEXT?
In September, we said goodbye to Marinda 
Schweitzer (formally Parks) who had been with 
EQUIP for two years. Marinda took over the 
Kitchen Garden Programme, working with a 
number of our Palpa and Lalitpur schools.  She 
got married in March 2017 and has now joined 
her husband  in working with the Love Justice 
NGO here in Nepal. Her presence on the team 
will be greatly missed.

“I found EQUIP to be the 
right place where I can 

utilize my experience and 
creativity. Previously, I 

used to influence a limited 
number of students but 

now, I can influence more 
students, leaders and parents.”

Nirajan Thapa is from the western part of Nepal, 
Baglung and had been working as a science 
teacher for seven years. He is currently delivering 
science training in our partner schools.

NIRAJAN THAPA, Science Teacher Trainer

“EQUIP has given me 
the opportunity to 
reach children in a 
different paradigm. 

I am glad for this 
opportunity to equip 

teachers with new 
knowledge and skills.”

FAREWELL

PHURBA LAMA, Maths Teacher Trainer
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  PRAY     SERVE      GIVE   
We believe that excellent education is key to changing mind sets and transforming lives in 
Nepal. If you would like to help us bring a lasting change to the land of Nepal, please:

TO SEND FUNDS DIRECTLY TO NEPAL
SEND CHECKS PAYABLE TO KISC TO: 
KISC, PO Box 2714, Dhobighat, Kathmandu, Nepal

MAKE A DIRECT TRANSFER TO OUR ACCOUNT IN NEPAL:
Bank Name:  NMB Bank Limited
Branch:  Kumaripati, Lalitpur Nepal
Account Name:  Kathmandu International Study Centre
Swiftcode:  NMBBNPKA 
NRs Account No:  01620100137423000001
US$ Account No:  01627700137423000003 
UK£ Account No:  01627700137423000004 

TO DONATE FROM EUROPE
Bank Name:  Co-Op Bank
Account Name:  THEN
Account Number:  65801574
Sort Code:  08-92-99
SEND CHEQUES PAYABLE TO “THEN” AND POST TO:
 Ian Mitchell
 16 Little Woodfalls Drive
 Salisbury, Wiltshire
 SP5 2NN, UK

TO DONATE FROM NORTH AMERICA
VISIT OUR PARTNER WEBSITE, RCE INTERNATIONAL:

https://rceinternational.webconnex.com/31000

Donations from the USA are tax deductible and donors 
will receive a receipt for tax deduction purposes.

  GIVE   

  PRAY  
Your prayers can make a difference in the lives of 
Nepali children. For more information and prayer 
requests, please visit: 

WWW.KISC.EDU.NP/PRAY

  SERVE  
Be an invaluable piece of the puzzle and share your 
expertise in teaching to transform lives and communities. 

WWW.KISC.EDU.NP/VACANCIES

  Education     Quality     Improvement     Programme   
  PO Box 2714     Kathmandu, Nepal     +977 (1) 553 8720  
  equip@kisc.edu.np     www.kisc.edu.np/equip   
  PROJECT OF HDCS     HUMAN DEVELOPMENT & COMMUNITY SERVICES  


