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WELCOME AND FAREWELL 
We are pleased to have a new kitchen garden teacher  
trainer, Marinda Parks from the USA, join the team. You 
can read more about her work and vision in this Newsletter. 
Over the summer two colleagues have moved on to new 
situations. Raju Baral from Nepal, who worked for one year 
as a science teacher trainer, has taken on a teaching role 
at a school in Kathmandu. Rae Goss who ran the Kitchen 
Garden programme for three years has moved back to 
the USA to enrol in a new college course. Chris Lampart 
will finish his two years with EQUIP as a maths teacher 
trainer in December. He will be moving back to Switzerland 
with his wife and young son. We wish all our much valued 
colleagues well in their new ventures.

Top row (L-R): Simon Hall, Teacher Trainer; Khim Kandel, EQUIP/TEC Director; 
Krishna Bohora, Teacher Trainer; Chris Lampart, Teacher Trainer 
Bottom row (L-R): Amit Bhandari, Finance and Admin Officer; Annie Brown, 
Teacher Trainer; Binod Gaire, Teacher Trainer; Marinda Parks, Teacher Trainer; 
Dil Bahadur Chhetri, Teacher Trainer 

Dear Friends and Prayer Partners,

I am very pleased to present our 3rd issue 
of the EQUIP newsletter.

This includes stories of our teachers, 
principals and students from the schools 
that we partner with across the different 
regions in Nepal. Their experiences, 
dedication and commitment to improve 
education in Nepal have inspired us in 
our work.

I hope you find their stories interesting 
and meaningful.

Once again, I would like to extend my 
appreciation for your encouragement, 
prayer and continued support in our 
journey to be ‘living witnesses of Christ’s 
love through excellent education.’

Khim Kandel
EQUIP/TEC Director
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TELLING THE STORY

Chandra Gurung receives an EQUIP scholarship. She 
originally comes from Gaushahar in Lamjung district. She is 
15 years old and studying in Grade 10 at Shree Balkalyan 
Higher Secondary School in Bhakunde, Lamjung.  Her family 
own no home and no land and left their village to move to a 
nearby school where they have rented one small room. She 
is a single child. Her father works abroad and her mother 
manages the home. 
Chandra is doing academically very well and is first in 
her class. She works hard and has a very gentle attitude.  
She enjoys taking part in essay competitions, quizzes and 
football. Chandra wants to be a Nurse and to serve the 
people of her country.

I would like to thank KISC EQUIP for supporting 
me to continue my education. I hope that you 
would continue to help other students like me 
so that they have an opportunity to continue 
their education.  The scholarship has helped 
me to buy stationary, uniform etc. This has 
encouraged me to study hard as well.

“
”

Principal Ram Chandra Bhandari has been 
working at the Himchuli School in Lamjung 
District for 9 years and regularly attends EQUIP 
leadership training. He recently shared the 
impact of the EQUIP servant leadership training 
on his school:

“I was struggling in affirming my staff. I did not 
understand its importance but now I have started 
doing it in public and privately. I have seen great 
results of doing this because it makes staff feel 
very happy and valued. My leadership style was 
different. I always used to tell people what to do 
and did not involve staff in finding solutions. After 
the servant leadership training, I learnt that it is 
important to seek the input of my staff and to 
listen to them. Rather than telling them what to 
do and offer the solutions to the problem, I bring 
the issues to the staff meeting as appropriate. 
We discuss together and solve the problem. It is 
more fun and staff have taken the ownership of 
the decisions we have made together. I have also 

started organizing more staff socials and picnics 
without any business agenda, just to have fun. 
These events have been great for team building.’

AFFIRMATION AND FUN

On the occasion of International Literary day 2016, the 
District Education Office, Lamjung honoured Ram Chandra 
Bhandari as the Best Principal of the year among the 
private schools in the whole  Lamjung District.
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"Thank you very much for giving me a 
scholarship. I also will help other people in the 
future." A scholarship recipient girl wrote this in 
a greeting card to EQUIP.  This response is an 
encouragement for us that the children want to 
be a blessing to others, as they are blessed.
EQUIP has been providing scholarships to its 
partner schools for 8 years. 90 (45 girls and 
45 boys) students received scholarships over 
the last year. Receiving a formal education 
without a scholarship is almost impossible for 
these children who are from underprivileged 
backgrounds.

Balkrishna Gaire is the young and energetic Principal 
of Gyanjyoti Community School Palpa. He comes 
from a village which is 3 hours walking distance from 
the town of Tansen where the school is located. He 
has been in the teaching profession for nearly 4 years 
and a year ago was promoted to the post of Principal. 
He recently attended the EQUIP leadership training 
and shared the impact of this and the partnership 
with EQUIP on him and his school.

I did not have much idea about delegation and I 
used to do everything myself. During the leadership 
training, we discussed about the importance of 
building a healthy team. The facilitator shared ideas 
and skills on team work and delegation. It was not 
easy to introduce this to the school. In the beginning I 
was challenged by some teachers. But they are happy 
now. There is a better coordination and good team 
work among us. Each of my teachers now has been 

given some sort of leadership role in addition to their 
teaching responsibilities. The Leadership Training 
helped me to think and realize that Team Work is 
the main ingredient of effective leadership. Giving 
responsibility to the teachers and working together 
has given me an opportunity to view everyone as a 
leader.

The EQUIP partnership with this school has been a 
huge blessing to the whole school community. The 
Post –Earthquake training supported the teachers, 
principal and students in overcoming the fear of the 
quake. The EQUIP team provided procedure as 
well as measures to be taken during and after the 
earthquake. 

The Classroom Management Training helped each 
teacher to be a leader of their own class. The classes 
are more organized and managed now.

The parent-teacher relationship has been improved 
after the parents saw the unity and team work among 
teachers. The Scholarship provided by EQUIP 
has helped 5 poor and underprivileged students 
to get an education. The Subject-Specific Training 
has motivated the teachers and improved their 
competencies. Along with professional development, 
the training has provided a new horizon and platform 
for teachers to be learner-centred. Teachers get  the 
chance to share their problems and challenges with 
the EQUIP team who always encourage and support 
them.

The Classroom Library set-up has motivated the 
students to read and improve their reading skills.

GIFT FOR THE WHOLE 
SCHOOL COMMUNITY

Passing on blessings

TELLING THE STORY
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PASSION FOR LIFE
Ina Rana has been teaching in one of KISC EQUIP's partner 
schools, Bethel English Boarding Secondary School, for four 
years. She lives in a small village 10 kilometers from where she 
works and like every married woman in Nepal, her family and 
daily household chores are her responsibilities. She is often tired 
even before she comes to the school and used to have a hard 
time to balance her energy. In the last two years, she has been 
actively participating in a number of EQUIP's training sessions in 
English and in Creative and Critical Thinking.

Two EQUIP Trainers who have observed her classes recently 
noted how well she now prepares for the lessons and saw her 
use more creative ways to engage and manage her class with 
stories and collaborative activities. She has a very good rapport 
with her students and they greatly enjoy her lessons. Her school 
principal has also seen significant changes and has given her 
extra responsibilities.

I have learned to be friendly with my students. I used to spend 
a lot of my time in classroom management, but after the 
training, I have learned to manage it effectively. This has given 
me extra time for content teaching. I decided to change my 
teaching methodologies. Now I focus on discussion, role play, 
and conversation methods. The training has been a great tool 
for the practical implementation of  the theories I learned in my 
college.  I was introverted and did not take part in discussions. 
The training has helped me to gain confidence and as a result, 
I have been given extra responsibilities at school. Teaching has 
become my passion and my life goal.

TELLING THE STORY
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 I used to think that teaching                                                                                             
 is boring. 
Usha Kumal is a Grade 1-3 English teacher at Shree Ram 
School in Palpa district. She is in her mid- twenties and 
has been teaching for 6 years. Usha is currently part of 
a group of English and Social Studies Teachers who are 
following EQUIP’s 3 year course in Creative and Critical 
Thinking. The course aims to help teachers to use more 
creative activities in their class, to help their students use 
their imagination and problem solving skills. Now in the 

second year of the course, Usha 
has been reviewing the impact of 
the training on her teaching. 

Before I did not enjoy my job. I was 
always depressed and wanting to 
finish the lesson. I used to think 
that teaching is boring.  I did not 
have a good way of teaching. I 
was the only one active in the 
class. The class was divided in 
two groups: teacher and students. 
Through training I got a lot of ideas 
to control the class, to teach in 
fun and interesting ways, and I 
became happy with my job. In the 
class I tried some games to make 
the students more active. I told 
stories using the library’s picture 
story books. Now we are close, we 
are like a family.

ScholarShip makeS a difference
Sunita is 16 years old and studying in grade 
10 at Shree Balkalyan Higher Secondary 
School in Lamjung District. When her mother 
passed away, she stayed 18 months with her 
aunt. Her father has since remarried and she 
now lives with him and her new step mother. 
She has one younger brother who is 14 and 
a younger sister of 12. She used to be a very 
hardworking student but has been struggling 
to concentrate on her study and feels responsible for her younger 
siblings. Sunita is a very able and promising student and the hope 
is that the EQUIP scholarship that she has been given will enable 
her to overcome the challenges and fulfill her ambition to become 
a nurse and serve her community. Along with academic skills, she 
is also actively taking part in extra-curricular activities such as 
essay writing competition, sports and quiz competitions. Sunita is 
thankful to EQUIP for continuing to provide the scholarship for her 
education.

Somraj Baral is a Grade 3 teacher from Lamjung district. He teaches science, Nepali and 
moral education. He started teaching when he was 16 years old and has been teaching for 
30 years. This year he took part in the EQUIP science training and later had his teaching 
observed by an EQUIP teacher trainer. 
In science training, I learned about outdoor exploration. Since then I have been taking 
students out to different places at least twice a month to provide first-hand experience. 
Along with the students, I also tried germination of plants in the classroom. I also engaged 
students on project works of animals, birds and plants in which they classified and sorted 
the organisms. I have been using the resources provided by EQUIP.
During our follow-up visit, he took his Grade 4 students to the nearby stream to show them 
aquatic plants and animals. His students were very happy to touch and feel the roots, 
leaves and stems of the plants. He has a very good rapport with his students, who speak 
highly of him and is also well respected by his colleagues and his community. During one 
of our follow-up visits in his school, we found him training a group of students in singing 
and dancing. The students were thoroughly enjoying it. A group of students told the EQUIP 
director, ‘Som Raj sir is very caring and friendly. He teaches us, giving real life experience 
and he loves us.’

TEACHING FOR 30 YEARS

TELLING THE STORY



6

When I visited the districts of Lumjung and Tansen 
for the first time, I was in for a treat. Principals and 
teachers at numerous schools sat with me and 
explained the importance of hands on learning in the 
garden. "Nepal is an agricultural country. Our students 
need to learn practical life skills.” In preparing for 
my role with EQUIP as Kitchen Gardening Teacher 
Trainer, I could not have anticipated that I would find 
such enthusiasm and a natural inroad to working 
alongside teachers. Just over two years ago, Nepal 
introduced a mandatory Occupational Business and 
Technology curriculum. 

This new curriculum requires 50% practical 
instruction in skill based subjects, including home 
vegetable gardening and agriculture. The goal is to 
help teachers move away from merely theoretical 
teaching and to use the garden as a platform for 
interactive and practical teaching methods. With 
a personal invitation from principals and teachers, 
I am helping design and build school gardens and 
develop trainings to integrate garden based lesson 
plans to compliment the pre-existing curriculum. I am 
very excited to partner with rural and urban schools 
to address food scarcity and malnutrition among 
students by building school garden programs.

I am sitting in the EQUIP office in Kathmandu when suddenly my mobile rings. It is the District Development 
Committee in Lamjung, where EQUIP has an ongoing programme. "Sir tomorrow and the day after there is 
the Annual Progress Review Meeting which all the organizations working in the district need to attend." 

We needed to go, so Khim Kandel and I left early the following morning at 4:30am. After a six hour drive we 
arrived at 10.30am just as the meeting 
started. After five hours our turn came 
and we had just five minutes to present. 
As there were no questions from the 
audience, everyone applauded and we 
were done. The journey back home was 
another six hours. 
There are times when we end up with 
a twelve-hour travel for a five minute 
presentation. However, it was worth 
it because we were able to see the 
presentations of other NGO/INGOS 
and government organization, be more 
aware of their work, and network and 
collaborate with them in the future.

Dil Bahadur Chhetri, Teacher Trainer

  Marinda moved to Nepal September 2015 and after completing four months  
  of full time language, joined EQUIP as Kitchen Garden Teacher Trainer. Marinda is from Oregon in 
  the US and has a background as a landscape designer, organic gardener, school garden club teacher and outdoor enthusiast.  

WHEN IT’S WORTH MAKING A 12 HOUR 
TRIP FOR A 5 MINUTE PRESENTATION

TELLING THE STORY



7

  PRAY     SERVE      GIVE   

We believe that excellent education is key to changing mindsets and transforming lives in Nepal. If 
you would like to help us bring a lasting change to the land of Nepal, please:

TO SEND FUNDS DIRECTLY TO NEPAL
Please send checks payable to KISC to: 
KISC, PO Box 2714, Dhobighat, Kathmandu, Nepal
Please make a direct transfer to our bank account in Nepal:
Bank name:    NMB Bank Limited
Branch:    Kumaripati, Lalitpur Nepal
Account name:Kathmandu International Study Centre 
Swiftcode:    NMBBNPKA 
Currency: NRs Account No:  01620100137423000001
Currency: US$ Account No:  01627700137423000003 
Currency: UK£ Account No:  01627700137423000004 

TO DONATE FROM EUROPE
Bank Name: Co-Op Bank
Account Name: THEN
Account Number: 65801574
Sort Code: 08-92-99
Cheques payable to THEN post to:

Ian Mitchell
16 Little Woodfalls Drive

Salisbury
Wiltshire
SP5 2NN

UK

TO DONATE FROM NORTH AMERICA
Please visit our partner website in the USA, 
RCE International to donate:
https://rceinternational.webconnex.com/31000
Donations from the USA are tax deductible and donors 
will receive a receipt for tax deduction purposes.

  Kathmandu    International    Study    Centre 

  PO Box 2714     Dhobighat Kathmandu Nepal     +977 (1) 553 8720   

  admin@kisc.edu.np    www.kisc.edu.np  

  GIVE   

  SERVE   

  PRAY   
Your prayers can make a difference in the lives of Nepali 
children. For more information and prayer requests, 
please visit: 

WWW.KISC.EDU.NP/PRAY

Be an invaluable piece of the puzzle and share your 
expertise in teaching to transform lives and communities. 

WWW.KISC.EDU.NP/VACANCIES


